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Operations Manager

Position Overview

Reporting to the General Manager and Vice-President, the Operations Manager will be responsible for managing a team of administrative and warehouse employees, as well as, our field technicians and crew leads. The Operations Manager is a senior management position and is responsible for developing, implementing and improving all aspects of the operations side of the business. The Ops Manager is responsible for both day to day activities and long-term planning to constantly improve the efficiency and quality of the services we deliver. 

Responsibilities

· Coordinate and manage office, warehouse and field staff to include hiring, firing and performance reviews
· Establishing metrics for key personnel and deliverables and track performance against these metrics
· Facilitate interdepartmental communications related to operations between sales, training, quality and management
· Manage supply chain activities from supplier negotiations to customer use and billing
· Manage day to day operations in purchasing, warehousing, inventory management, IT, accounting and human resource items
· Development, implement and manage warehouse and materials processes and procedures to ensure accountability and efficiency
· Develop, implement and manage equipment maintenance programs for all company vehicles, equipment and tools
· Manage the flow of work through operations until the job is complete and billed properly
· Prepare our crews and equipment for their day to day activities, to include job prep, work order review, etc.
· Schedule client work within the parameters set by existing contracts, obligations or expectations
· Communicate issues that prevent us from meeting our obligations
· Facilities management
· Use our access database, quickbooks and other programs to properly track time and materials used on the job and in other operations areas to ensure proper billing and expense management
· Develop short, medium and long-term budgets and plans for operations, capital expenditures, process improvements and efficiencies
· Provide timely and meaningful reporting to senior management
· Continually monitor operations for opportunities to improve profitability, reduce expenses and improve customer and company deliverables

Job Requirements

· Minimum 5 years experience in operations or construction services field
· 2 or 4 year college degree or equivalent military experience preferred
· Strong leadership, management, team building and organizational skills
· Excellent oral, written and cross functional communication skills that are appropriate for various levels, including management, staff, contractors and clients
· Good project planning and execution  and the ability to make midcourse corrections
· Computer knowledge, including databases, word processing and spreadsheets
· Strong problem solver with ability to think on your feet
· Ability to perform in an unstructured environment and independently
· Ability to understand operations and the needs of the business and know how to implement new policies and procedures to improve efficiency, quality and profitability
· Effective management skills related to financial reporting, P&L statements, human resources, project management, inventory and materials control and monthly reporting 
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